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Introduction:

Since its establishment in 1993 Mediothek Afghanistan has been working in the fields of peacebuilding and
capacity development of civil society, media development and youth in Afghanistan, holding workshops,
seminars and discourses on peacebuilding, leadership, conflict management and resolution, as well as
mediation and negotiation. Mediothek is a pioneer of organizing provincial peace caravans, fora for
regional youth peace ambassadors and establishment of youth peace networks - bringing together young
activists not only from across Afghanistan but from across the region to share their views with each other
and discuss topics of mutual political and social importance. Mediothek Afghanistan continues these
activities in close collaboration with relevant governmental and non-governmental institutions.

In the context of the project “Youth as Multipliers for Peace in Afghanistan’, financially supported by
the Federal Foreign Office of Germany, Mediothek Afghanistan organizes and implements a series of
training workshops, including advanced training of trainers (ToT), for young activists from over a dozen
provinces in Kabul during 2020 and 2021. The series of training workshops and ToTs will train committed
young people from across the country in peace facilitation, political and social mobilization through social
media and negotiation techniques. As a part of the initiative, a series of local workshops, dialogues and
discussions will be organized in various provinces and districts.

An annual national peace conference with the participation and engagement of the State Ministry for Peace
and Deputy Ministry of Youth Affairs is also part of the project. The conference provides an opportunity
for young multipliers to engage in discussions with the State Ministry for Peace about peace processes on
various levels: regional, national and local. It also provides an opportunity for presentation of proposals
and views on the results of the above-mentioned activities to the leadership of the ministry. To maximize
the overall impact of the program, Mediothek will prepare, produce, publish and distribute a series of
informative video clips and detailed reports from the discourses, workshops and national conferences,
utilizing print media, radio, TV and social networks for their publication.

Objectives of the Project:

With the start of inter-Afghan talks in Doha, a new and promising page has been opened creating new
hopes for finding a political solution to the four-decade long and devastating conflict in the country.
However, it seems that the current process of negotiations for peace will not be easy. In order to achieve
an inclusive and sustainable peace based on social justice, work must be done to change public mentality
about conflict and conflict resolution in a war-torn country.

This project will involve young men and women in the peace process and encourage them to participate
in the social and political process in the country. Similarly, the project will help young multipliers to share
their thoughts and concerns with the leadership and stakeholders in the peace process so that they are
included and their voices are taken into account.

Youth and civil society is still only marginally participating in political and democratic processes and in
decision-making. This must change! This project aims to help young activists and civil society actors to
acquire respective skills and techniques for active participation in peace processes.

The views and proposal of the young generation from the various events and trainings will be shared
with the State Ministry for Peace, the National Reconciliation Council, Deputy Ministry of Youth Affairs,
UNAMA and EU representative in Kabul and other stakeholders and actors.



Activities:

o Training of trainers (TOT) / facilitators for 30 multipliers from a dozen provinces in Kabul for 3 days;

o Local or district level workshops and discussion fora in 2020 across provinces to develop common
views and perspectives of young people on a peaceful future and collect views about strengthening
the peace process;

«  Dialogue fora in provincial capitals bringing together large number of young locals to share views
on the subject;

o Workshop of facilitators with the State Ministry for Peace in Kabul;

o Holding a national conference on “Youth and Peace” in Kabul with the participation of youth
representatives from ten provinces of the country;

o Similarly, workshops and dialogue forums in a dozen provinces in 2021;

o  Final presentation of youth perspectives on the peace process to the Afghan government, UNAMA,
EU representation and the German Embassy in Kabul.

Publicity and outreach:

o Production of video clips and reports on the provincial youth dialogues and the national youth
and peace conference in Kabul and publication of results through mainstream and social media in
Pashto, Dari and English.

. Publication of newsletters about the workshops, discourses and the national youth conference,

o Conducting a series of interviews with youth participants.

Expected outcome:

The project will provide outstanding training opportunities for three dozen young peace activists through
an advanced training of trainers (ToT). The young multipliers and trainers will replicate their knowledge
and skills through local trainings across a dozen provinces instructing about a thousand young activists
through the district level training workshops. Young expert trainers will gain much needed knowledge
and skills of facilitation techniques through social media, and in political and social mobilization and
negotiation. The project will provide an opportunity for young activists to participate in the discourses
about peace and peace processes in the country. It will pave a way for young people to meet with
stakeholders, leaders and government officials and voice their concerns and put forward their proposals
for an inclusive and sustainable peace in the country. The project will bring youth, civil society and citizens
to the centre of discourses about peace processes in our country.
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Process in Provinces
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PUBLIC RELATIONS

info@mediothek-afghanistan.org
www.mediothek-afghanistan.org
www.facebook.com/mediothek.afghanistan
www.facebook.com/mediothek.youths.peace

MAIN OFFICE
1* St. Old Taimani, SufiMahal, 2™ Floor, Kubul

CONTACT I

+93 (0) 776029572 Donor: The German Federal Foreign Office



